
Memorandum 
Office of the Village Administrator 

 

TO: Honorable President Valdez and Village Council 

FROM: Darwin D. P. McClary, Interim Village Administrator 

DATE: February 8, 2021 

RE: VILLAGE ADMINISTRATOR’S REPORT 

  

WWTP UPGRADE PROJECT 
 
I am working to arrange a meeting with EGLE to discuss the Waste Water Treatment Plant 
upgrade project and any consideration they may be able to provide on the fines being levied for 
the delay in construction. 
 
COALITION FOR SAFE AND AFFORDABLE WATER AND SEWAGE 
 
I met with Ramona Rakowski and other representatives of the Coalition for Safe and Affordable 
Water and Sewage to discuss the coalition’s concerns and to determine how we can work 
together to address their concerns.  The meeting was very positive, and I applaud the efforts of 
the coalition to try to address water and waste water costs.  Members of my staff and I will be 
meeting with the coalition again later this week to continue our discussions. 
 
ROTARY CLUB TRAIL PROJECT 
 
DPW Supervisor Kastel, Parks and Recreation Director May, and I have been meeting with Jake 
Norment and others from the Rotary Club to work cooperatively on the Ellis/Bachmayer parks 
trails and Michigan Natural Resources Trust Fund (MNRTF) grant application for the project.  
Review of the extent of the project and preparation f the grant application has just started.  
Approval of the conceptual design will be presented to the planning commission and village 
council for review and approval prior to submission of the application. 
 
EMPLOYEE HEALTH INSURANCE COVERAGE RENEWAL 
 
Treasurer Hudson, Clerk Novak, and I met with the village’s benefits consultant last week to 
review the renewal of the village’s health insurance coverage.  The village will realize a modest 
2.7% increase in premium costs for the 2021-22 benefit year. 
 
AQUATIC CENTER OPENING PREPARATIONS 
 
I will be meeting with Parks and Recreation Director May this week to discuss the planning and 
preparations for the 2021 opening of the Blissfield Aquatic Center. 
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AQUATIC CENTER CONSTRUCTION PUNCH LIST 
 
I had a telephone meeting with the architect for the Aquatic Center construction project, Dave 
Koppelman, to discuss the construction punch list items and status.  I will be following up on 
these items as necessary. 
 
SENIOR PARADE 
 
Chief Greenleaf has confirmed that the Senior Parade will be held on May 22nd at 11:00 AM.   Lane 
closures on US-223 between Lane and Giles will begin at 10:00 AM.  The route is from the high school up 
Lane to US-223, then US-223 to Giles, then Giles back to the high school. 

 
UPCOMING MEETINGS 
 

• February 10 - Village Administrator After-Hours – 5:00 – 7:00 PM (by appointment) 

• February 10 - DDA Board Meeting – 6:00 PM 

• February 17 – Village Administrator After-Hours – 5:00 – 7:00 PM (by appointment) 

• February 18 – Parks and Recreation Advisory Board – 7:00 PM 

• February 22 – Regular Village Council – 7:00 PM 
 
CURRENT PROJECT LIST 
 

• Village Administrator Search 

• WWTP Upgrades 

• Aquatic Center Punch List Items 

• Aquatic Center Opening Preparations 

• Rotary Trail Project and Grant Application 

• MITN Bid System Implementation 

• Technology Review (iCompass, BS&A) 
 
 


